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Roles

= |t all depends on your
own level of expertise

= Patient care
Surgical and diagnog
kills

h volume established hospital

An established institution
can carefully employ a
olunteer for specific
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Roles

odel desirable behaviors

elp Improve Quality
legiality

pair of hands

Special expertise
Clinical research projects.

ubspecialty programs that the hospital
es not yet offer or could use

of best practices




Before you go

Where?

= Choose a culture that already appeals to you
and you have some affinity for.

ith whom?
Vs group of physicians.

Best Practices

Have a thorough knowledge
of best practices.

aluate of what is being

odify keeping basic
in mind

It’s the team not the surgeon
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Before you go

Do you have the training and experience for
what you might encounter?

you know your limitations?

as much as you can about the
ions you are likely to find.

many cases can you do in
an hour?

S Up to you to make sure that
the right team is in place




The Team

each the ideal, adapt to the
circumstances

Phaco or SICS?
More mature cataracts = Simple procedure
B cxpensive = Can be used in any
quires more staff type of cataract

ing and sophistication

L
ires more outside Low technology

= Minimal support
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The Team

Assess the needs and
capabilities of

t cataract operations should
you teach?

Summary






