INPATIENT MANAGEMENT IN EYE CARE
Dear READERS

Wish all our readers a very happy new year 2009. This year as we celebrate our fifth year we come out in our new redesigned look. You will shortly receive access to our improved website with a host of features and improved utilities.   By the end of this year we hope to make our website available in different languages as well. 
The theme of this issue of Sitenews is on inpatient management. From in patient stay of over a week to admit just overnight and finally daycare surgery is the norm for the most common eye care surgery of cataract. The inpatient management practices have really evolved over the years. 
In this edition we provide an overview of introduction to inpatient management as well as facilities required in the department. The policies, procedures as well as protocols of inpatient management is shared with our readers. Resources related to training and development of staff in this area is also provided. The records, registers and forms used in this department is also shared. 

The featured organization is Advanced InPatient Solutions (AIX) I-MED

We hope this year will be a year of peace, progress, and continued learning.  
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INTRODUCTION
Ward is considered to be the central hub of a hospital. It is the only place where patients are with the hospital staff for a long duration and this necessitates rendering patient care at high standards so that patient satisfaction can be arrived at. This, as a result, will end up serving as a bridge between hospital and community in creating awareness.

Preoperative and postoperative care is a critical component of nursing and preoperative care determines the patient’s state of mind before surgery and attitude towards the hospital. Ophthalmic nurses in the ward are responsible for ensuring continuity of ophthalmic care before and after surgery, and for providing physical and psychological support to patients during their stay.

ORIENTATION TO IN-PATIENT SERVICES
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THE PATIENT’S VIEW: HOW CAN WE IMPROVE PATIENT CARE? 
http://laico.org/v2020resource/files/Patient%20Care.htm
This article discusses the factors that can improve the patient care in hospitals and the care that field workers should adopt while communicating with them along with a brief example of a patient’s story.
HOW OPHTHALMIC NURSES CAN MAKE YOUR PRACTICE MORE EFFICIENT
http://webeye.ophth.uiowa.edu/ASORN/Articles/Hill-pdfs/Ronge.pdf
This article deals with the nurse can save the ophthalmologist time, it takes to ensure that this knowledge goes home with the patient.
IMPORTANCE OF COMMUNICATION IN NURSING CARE 
http://laico.org/v2020resource/files/commninnursing_jul-sep01.pdf
This article underlines the qualitative difference that nursing care can make for patients through compassionate communication.
MEASURING PATIENT SATISFACTION 
http://laico.org/v2020resource/files/Measuring_satisfaction.pdf 
Measuring patient satisfaction in organizations plays a vital role in improving the organizational strategy and makes the organization sustain. This article gives some ideas about how to set up a questionnaire for measuring the patient satisfaction and analyze current status of the organization, which can be taken for further enhancement of the organization. 
CAHPS HOSPITAL SURVEY http://www.baptistleadershipinstitute.com/ContentDocuments/HCAHPS_instrument.pdf
This link contains Questions which are part of a national initiative to measure the quality of care in hospitals.
FACILITIES OF THE DEPARTMENT
Inpatient ward should be away from the out-patient department. The ward can have a different entry so that it will be easy for the patients and their visitors to move around. At the entrance of the hospital i.e. near the admission and discharge counter, the stairs and elevators should be located which will provide the path to the wards. It should be easy to identify the ward and accessible to patients.

PERSONAL CARE OF PATIENTS
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ARAVIND EYE HOSPITAL – MADURAI INPATIENT SERVICE AND PERFORMANCE SURVEY 
http://laico.org/v2020resource/files/inpatientservice_performance.htm 
This article is a survey conducted with the Inpatient regarding the quality of service rendered by Aravind Eye Care System, Madurai. 
HOSPITAL INFRASTRUCTURE 
http://laico.org/v2020resource/files/hospital_infrastructure.htm
This article tells in detail about how to plan the hospital infrastructure to afford quality health care in tertiary hospitals of private sector. It also lists out the tips that could be considered in paving the effective infrastructure in the hospitals. 
OPHTHALMIC DAYCARE AND INPATIENT FACILITIES 
http://www.rcophth.ac.uk/docs/profstands/ophthalmic-services/OphthalmicDaycase&InpatientFacilitiesApril2008.pdf
This article briefs about the most important points of ophthalmology ward and Day-Care Unit. 

PATIENT SAFETY IN OPHTHALMOLOGY

http://www.rcophth.ac.uk/docs/profstands/ophthalmic-services/PatientSafetyInOphthalmology1stOctober2008.pdf
This article provides guidance herein on clinical governance in ophthalmology and on reporting and analysing ophthalmic patient safety incidents. 

ROOM DATA SHEET - AECS
http://laico.org/v2020resource/files/Archdesign.pdf#page=60
This link contains room data sheet of Aravind Eye Hospital, Theni and its functional activities.
BED UTILIZATION REPORT 

http://www.odmhsas.org/eda/bedreport/20071027bur.pdf
This link consists of Bed utilization report of Oklahoma Department of Mental Health and Substance Abuse Services.
INPATIENT DATABASE OPHTHALMOLOGY SUMMARY FOR MASSACHUSETTS
http://www.mahealthdata.org/data/inpatient/OphthalmologyDischgs-04.pdf
This link takes you to Inpatient Database Ophthalmology Summary for Massachusetts which has top 20 hospitals ranked by total discharges for the year 2004.

OPHTHALMOLOGY CLINICAL SERVICES MASTERPLAN
http://www.health.wa.gov.au/hrit/clinicalplanning/docs/discussionreports/Ophthalmology%20Report.pdf
The Ophthalmology (Metropolitan) Clinical Services Planning Group has considered its task under the 17 headings in a template and their suggestions are included in this document.

PROPOSALS FOR THE FUTURE ORGANISATION AND LOCATION OF INPATIENT OPHTHALMOLOGY SERVICES IN NORTH AND EAST GLASGOW
http://www.nhsggc.org.uk/CONTENT/acutearchive/acute_archive/Services/Papers/2002/4_acute/0528_nespec_opth.pdf
The purpose of this paper is to outline the Ophthalmology services that are currently provided by the North Glasgow University Hospitals NHS Trust and the possible changes that would support an improved service delivery to patients in the context of the Clinical Strategy approved by the Board of NHS Greater Glasgow. 

INPATIENT SERVICE AND PERFORMANCE SURVEY

http://v2020eresource.org/files/IPSER.pdf 

This questionnaire is used to by Aravind Eye Care System to collect feed back by patients about their service.

INTRODUCTION TO INSTRUMENTS AND MAINTENANCE
http://v2020eresource.org/files/Introduction_Instruments_Maintenence.pdf
POLICY AND PROCEDURES 
Policies reflect the "rules" governing the implementation of the Hospital processes. Procedures, on the other hand, represent an implementation of policy and should evolve over time as new tools emerge, new processes are designed, and the risks associated with an area changes in response to internal or external environmental changes.
We should make efforts to make policy and procedure information widely accessible. This will help to provide all with the tools needed to effectively move decision-making to more appropriate levels within the organization,  also streamline administrative processes, and provide a basis for individual and departmental accountability.

PREOPERATIVE OPHTHALMIC NURSING CARE
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INPATIENT PROCEDURES 
http://v2020eresource.org/files/InPatient_Procedures.doc 

This document deals about the Procedures to be followed by inpatient.

VITAL SIGNS
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BANDAGE AND TYING
http://v2020eresource.org/files/Bandage_Tying.pdf 

This presentation helps the readers to know how to tie bandage, its do & don’ts.

MAKING THE BED

http://laico.org/v2020resource/files/bedmaking.htm 

This article talks in detail about the importance of proper bed making in hospitals.

DRESSING PREPARATION 

http://v2020eresource.org/files/Dressing_Preparation1.pdf   

This presentation helps you to know about the preparation of Bandage and their procedures.
 

VITAL SIGNS 
http://v2020eresource.org/files/vital_sign.pdf 

This presentation helps you to know more about the importance of Vital signs i.e., body temperature, pulse, respiration and blood pressure.

POST OP COMPLICATION

http://v2020eresource.org/files/Post_op_complication.pdf 

This document educates you about cataract post operative complications its causes and treatment for the same.

PROTOCOLS
The admission and discharge procedures should be very smooth. There should be coordination between the ward OA and the medical record staff. In smaller hospitals there may not be a separate medical record department. One person has to be in charge of the admission and discharge procedure who can communicate with the ward OA about the status of the rooms available. A proper protocols and system should be followed according to the flow of patients, and the patients should not face any inconvenience in the admission and discharge procedure. Admission and discharge timing could be fixed according to the administrative convenience of the hospital.
COLLECTION OF STATISTICAL DATA ㋰쿝〣" http://laico.org/v2020resource/files/StatisticalData.html
This article lists out the Statistical data that can be calculated by proper maintenance of the Medical record. It also describes in detail how the statistics can be calculated.
JOB DESCRIPTION FOR WARD PARAMEDICS 
http://laico.org/v2020resource/files/Ward_Job_Description.pdf
This is a model job description for the Ward nurses in an Eye Hospital. It clearly focuses the duties of the paramedics, and how to manage the duties in an organized way.
Training & Development 

Paediatric Nurse – Aravind eye hospital 
http://www.aravind.org/education/courseprofile.asp?tmpcoursecode=C000000071&tmpcatcode=C000000094
Aravind Eye Care System offers course for paediatric nurse which is for three months duration and its offered for thrice a year. 
Paramedics Training Policy Handbook

http://laico.org/v2020resource/files/Paramedicalselectioncriteria.pdf
This article describes in detail about the frame work of constant policy for improving the paramedic efficiency for meeting the organizational developmental needs. It also describes clearly about the purpose of recruiting and training the correct person as ophthalmic assistants. The strategies that have to be followed in recruiting the ophthalmic paramedics are also described.

Records, Register and forms

Records, registers and forms are the tools used for planning, controlling and monitoring. They form the memory of any business and are the written evidence of performance as well as provide data for planning. The following provides different resources which can be used for better inpatient management.  
ANESTHESIA RECORD PAYING

http://v2020eresource.org/files/Anesthesia_Record.pdf
Abstract: 

This form is used by Aravind Eye Care System for maintaining Anesthesia record in paying section.

Source: Aravind Eye Care System

ANAESTHESIA_RECORD_FREE

http://v2020eresource.org/files/Anaesthesia_Record_Free.pdf 

This form is used by Aravind Eye Care System for maintaining Anesthesia record in free hospital.

Source: Aravind Eye Care System

BLOOD PRESSURE CHART

http://v2020eresource.org/files/BPChart_F.pdf 

This form is used by Aravind Eye Care System to maintain Patient Blood Pressure Details.

Source: Aravind Eye Care System

CATARACT DISCHARGE SUMMARY

http://v2020eresource.org/files/Cataract_Discharge_Summary.pdf 

This discharge summary report is used by Aravind Eye Care System to maintain operation notes, discharge notes and post operative instructions. 

Source: Aravind Eye Care System

DIABETIC CHART

http://v2020eresource.org/files/Diabetic.pdf 

This Diabetic chart is used by Aravind Eye Hospital to maintain diabetic details of ophthalmology patient. 

Source: Aravind Eye Care System
INJECTION APPLYING FORM

http://v2020eresource.org/files/Injection_Applying.pdf 

Abstract: This form can be used to enter the Patient Details, Injection name, dosage and Injection given to patients.
INPATIENT RECORD

http://v2020eresource.org/files/Inpatient_Record.pdf 

This Record is used by Aravind Eye Hospital to enter Surgery details of patients.

ORBIT AND CORNEA DISCHARGE SUMMARY

http://v2020eresource.org/files/orbit_cornea_Discharge_Summary.pdf 

This is orbit and cornea discharge summary report used by Aravind Eye Hospital.

PREOPERATIVE RECORD

http://v2020eresource.org/files/Preop_form.pdf 

This form is used by Aravind Eye Hospital to enter pre operative details of patients.

POST OPERATIVE RECORD

http://v2020eresource.org/files/Postoperative_Record.pdf 

This form is used by Aravind Eye Hospital to enter post operative and follow-up details of patients.

RETINA DISCHARGE SUMMARY

http://v2020eresource.org/files/Retina_Discharge_summary.pdf 

This is Retina discharge summary report used by Aravind Eye Hospital.

PEADIATRIC DISCHARGE SUMMARY

http://v2020eresource.org/files/Peadiatric_Discharge_Summary.pdf 

This is Peadiatric discharge summary report used by Aravind Eye Hospital.

PATIENTS DISCHARGED LIST

http://v2020eresource.org/files/List_PatientDischare.pdf 

This form is used to enter the list of patients discharged on that particular day.

BED CHARGES

http://v2020eresource.org/files/Bed_Charges.pdf 

This form is used to enter the room details, room number and amount charged for patients on that particular day.

Featured Organization 

Advanced InPatient Solutions (AIX) I-MED
AIS is a healthcare organization that focuses on providing global solutions for hospitalist practices and other inpatient groups. AIS was developed in response to the growing needs expressed by hospitalist practices and other inpatient medical groups. Due to the demands of hospitalist leaders, AIS developed technology which automates daily functions of an inpatient practice while integrating additional value-added services. The combination of product technology and traditional practice services provides any inpatient practice with an enhanced set of options designed to minimize challenges, decrease operating costs and improve practice revenue. In addition, AIS provides consulting assistance to hospitalist groups, hospitals and medical groups.

AIS has revolutionized a practice automation system which minimizes common administrative challenges, manages internal and external communications processes, captures charges, and has a comprehensive reporting function for monitoring a group's financial, operational and clinical results. 

http://advancedinpatient.com/
