Management and Planning Support for Establishing Effective Eye Hospitals

OT, STERILISATION & WARD

	HOSPITAL NAME
	 MACROBUTTON  type <click to enter name of hospital here> 

	Particulars
	Total Requirement
	Availability
	Additional Requirement
	Person Responsible
	Recruitment Cost
	Duration
	End Time

	Human Resource

	1. Doctor
	
	
	
	
	
	
	

	2. Ward Nurse
	
	
	
	
	
	
	

	3. OT Nurse
	
	
	
	
	
	
	

	4. OT Assistant
	
	
	
	
	
	
	

	5. Counsellor
	
	
	
	
	
	
	

	6. 
	
	
	
	
	
	
	

	Sterilisation Equipment, Instruments & Furniture

	1. Autoclave
	
	
	
	
	
	
	

	2. Small sterilizer
	
	
	
	
	
	
	

	OT Equipment, Instruments & Furniture

	1. Operating Microscope
	
	
	
	
	
	
	

	2. Boyles Apparatus
	
	
	
	
	
	
	

	3. Cryo
	
	
	
	
	
	
	

	4. Vitrectomy
	
	
	
	
	
	
	

	5. Cataract Sets
	
	
	
	
	
	
	

	6. Air conditioner
	
	
	
	
	
	
	

	7. Operation lights
	
	
	
	
	
	
	

	8. Operating table
	
	
	
	
	
	
	

	9. OT Chair
	
	
	
	
	
	
	

	10. Instruments Trolley
	
	
	
	
	
	
	

	11. Stretcher Trolley
	
	
	
	
	
	
	

	12. Oxygen Cylinder
	
	
	
	
	
	
	

	13. Nitrous Oxide Cylinder
	
	
	
	
	
	
	

	14. Emergency Power System
	
	
	
	
	
	
	

	15. 
	
	
	
	
	
	
	

	Ward Equipment, Instruments & Furniture

	1. Slit lamp
	
	
	
	
	
	
	

	2. Direct ophthalmoscope
	
	
	
	
	
	
	

	3. Torch light
	
	
	
	
	
	
	

	4. Examination table
	
	
	
	
	
	
	

	5. Cots, Mattress & Pillows
	
	
	
	
	
	
	

	6. Lockers & Chairs
	
	
	
	
	
	
	

	7. Tables
	
	
	
	
	
	
	

	8. 
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OT, STERILISATION & WARD

	HOSPITAL NAME
	 MACROBUTTON  type <click to enter name of hospital here> 

	Space
	Current Status
	Remarks

	1. Sterilisation
	
	

	2. Block
	
	

	3. Surgery
	
	

	4. Scrub
	
	

	5. Doctors Change Room
	
	

	6. Nurses Change Room
	
	

	7. OT Store
	
	

	8. Operating Room
	
	

	9. General Ward
	
	

	10. Semi Private Rooms
	
	

	11. Private Rooms
	
	

	12. Nurse Station
	
	

	13. Patient Examination
	
	

	14. Corridors & Verandah
	
	

	15. Ramp/Lift
	
	

	16. 
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	HOSPITAL NAME
	 MACROBUTTON  type <click to enter name of hospital here> 

	Policies and Procedures
	Person Responsible
	Cost
	Duration and End Time

	Admission & Discharge
	
	
	

	Counters
	· Paying Patients
	Yes / No
	
	
	

	
	· Free patients
	Yes / No
	
	
	

	Functions 
	· Timing  and working hours
	Yes / No
	
	
	

	
	· Procedure for Staff posting
	Yes / No
	
	
	

	
	· Procedure for breaks
	Yes / No
	
	
	

	
	· Procedure for cash settlement
	Yes / No
	
	
	

	
	· Procedure for advance collection
	Yes / No
	
	
	

	
	· Procedure for bed & room allocation
	Yes / No
	
	
	

	Forms and Registers 
	
	
	Qty Required
	
	
	

	
	· Inpatient Records
	Yes / No
	
	
	
	

	
	· Folders
	Yes / No
	
	
	
	

	
	· Cash/Advance Receipts
	Yes / No
	
	
	
	

	
	· Consent forms
	Yes / No
	
	
	
	

	
	· Discharge Bill
	Yes / No
	
	
	
	

	
	· Gate Pass
	Yes / No
	
	
	
	

	
	· Inpatient Admission/Discharge Register
	Yes / No
	
	
	
	

	
	· Daily consolidated cash collection statements
	Yes / No
	
	
	
	

	Fees structure
	· IOL patients  
	Yes / No
	
	
	

	
	· Non-IOL patients
	Yes / No
	
	
	

	
	· Other Surgeries
	Yes / No
	
	
	

	
	· Minor Surgeries
	Yes / No
	
	
	

	
	· Medicine charges
	Yes / No
	
	
	

	
	· Free patients
	Yes / No
	
	
	

	
	· Subsidized patients
	Yes / No
	
	
	

	
	· Investigation charges
	Yes / No
	
	
	

	
	· Dietary charges
	Yes / No
	
	
	

	
	· Room charges
	Yes / No
	
	
	

	
	· 
	Yes / No
	
	
	


Yes/No – Type `yes’ if you plan to develop a policy & procedure for that area. If you feel it is not applicable type ‘NO’
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	HOSPITAL NAME
	 MACROBUTTON  type <click to enter name of hospital here> 

	Policies and Procedures
	Person Responsible
	Cost
	Duration and End Time

	Pre-operative care
	
	
	

	Pre-operative Protocols
	· Investigations to be done
	Yes / No
	
	
	

	
	· Pre-operative instructions to be given
	Yes / No
	
	
	

	
	· Examinations
	Yes / No
	
	
	

	
	· Decision making on patients with systemic diseases
	Yes / No
	
	
	

	
	· Pre-medication
	Yes / No
	
	
	

	
	· Things to be done on the day of surgery
	Yes / No
	
	
	

	
	· Surgery scheduling
	Yes / No
	
	
	

	
	· Pre-operative protocols for other major & minor surgeries  
	Yes / No
	
	
	

	
	· Aspects to be documented in the Medical records
	Yes / No
	
	
	

	
	· Pre-operative care for camp patients
	Yes / No
	
	
	

	Others 
	· 
	Yes / No
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	Surgery
	
	
	

	Surgical Protocols
	· Type of anesthesia 
	Yes / No
	
	
	

	
	· Checking of case sheets
	Yes / No
	
	
	

	
	· Allocation of cases to surgeons
	Yes / No
	
	
	

	
	· Productivity of OT staff & surgeons
	Yes / No
	
	
	

	
	· Decision on postponing cases 
	Yes / No
	
	
	

	
	· Aspects to be documented in the MR
	Yes / No
	
	
	

	
	· Surgery notes
	Yes / No
	
	
	

	
	· Surgical methods
	Yes / No
	
	
	

	Others 
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	


Yes/No – Type `yes’ if you plan to develop a policy & procedure for that area. If you feel it is not applicable type ‘NO’

Management and Planning Support for Establishing Effective Eye Hospitals
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	HOSPITAL NAME
	 MACROBUTTON  type <click to enter name of hospital here> 

	Policies and Procedures
	Person Responsible
	Cost
	Duration/ End Time

	Post-operative care
	
	
	

	Post-operative  Protocols
	· Post-op examination
	Yes / No
	
	
	

	
	· Follow-up periods
	Yes / No
	
	
	

	
	· Suture removal/relaxation
	Yes / No
	
	
	

	
	· Drug administration
	Yes / No
	
	
	

	
	· Special instructions during discharge
	Yes / No
	
	
	

	
	· 
	Yes / No
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	Others 
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	


	Sterilisation
	
	
	

	Sterilisation
	· Preparation of instruments for Sterilisation
	Yes / No
	
	
	

	
	· Methods of choice of sterilisation
	Yes / No
	
	
	

	
	· Differential sterilisation methods for blunt and sharp instruments 
	Yes / No
	
	
	

	
	· Precautions to be taken during surgery
	Yes / No
	
	
	

	
	· Theatre sterilisation
	Yes / No
	
	
	

	
	· Instructions to patients
	Yes / No
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	

	Others 
	· 
	
	
	
	

	
	· 
	
	
	
	

	
	· 
	
	
	
	


Yes/No – Type `yes’ if you plan to develop a policy & procedure for that area. If you feel it is not applicable type ‘NO’
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