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VISION 2020

+Launchad 1903

+Global Initistive for the Elimination of Avoidabls Blindness
=Jaint initiative of LAPB and Waorld Health Crganizaticn (WHO)

IAPE
*Foundsd in 1975
+Umbrslla organisation for prevantion of blindness
100+ mambers
#Intarmational MGDOs, intsmational professional peak bodies, institutions,
corporations, foundations as well s the Waorld Blind Unicn
+Facilitating programmes
*Mobilising resources
*Advocacy & awaransss
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VISION 2020 ADVOC ACY WITH GOVERMMENTS
+ 50 countriss — VISIOM 2020 workshops

+ 18 countriss have established a PBEL committes
+1 04 countriss — naticnal eye cars plan

+Indian govemment commitment of $265m
+akistan government committed $50m

IAPB GLOBAL ADVOCACY

AWHA Resclutiors 5626 & 50,25

AWHO MTSP 2008-13 visual impairment is now
spacifically mentioned under Strategic Objective #3
AWHO Action Plan for PEL is now under preparation

*Thanks to advocacy, all 193 WHO membsr statss
ars formally committsd to investing in eye cars
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Choosing an advocacy mechanism

Mechanism = tool or methodokgy — the means
wheraby you make advocacy happen

Like choosing an instrument to perform a
delicate opsaration

Your choiza should be determined by a carsful
sxarmination of

#your chjsctives,

#your desired outcoms,

and, crucially,

#ha audience you ara sseking to influsnce

=
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Sarme may requine mors subtlety
than athers :
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DCiscisions are mads by peopls
Peopls have their own motivations and will respond to their own incentives

But marty decisiorn-maksrs have things in commaon:

Government figures

Civil Servants

Influential, sophisticatsd

Health prefessional
ealth prefessionals and very busy

Civil society group leadars

Business leaders
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THE ELEVATOR STATEMENT

*

*

*

*

*

*

*

clear
concise
compalling

never uss jargon without sxplaining it
navar assuma they know the
background

always have a maximum of thres key
messages
always have matsrial to back you up
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UTILISING A STRONG EVIDENCE BASE

+ Diata ars crucial to an advocacy
campaign

1.Fact sheet
+ one shest A4 maximum
+ bullet points, not sentences

2.Report
+ fully referenced
+ repressntative
+ includs cass studies
+ includs a varisty of visual devices
+ braak up text with insets, tables and

‘pull-cuts’

IAPBE

Advocacy Mechanisms for Eye Care e

PUBLIC ARENA MECHAMNISMS

1

Website

+ braak up information

+ o uppsr limit

inzluds links to relatsd organisations — preferably in & out!

*

CVISION 2020 India
use of digital video madia for ambassador messagss

* B
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VISIOM 2020 Australia
mambsr portal for sharing infermation and disseminating
MESEagSs
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+ 2.9, V2020.0rg
monthly newslstter generated from news itsms

*
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2. Ewents
+ opportunity o consolidats allegiances
+ oppartunity to netwaork
+ pressnt your cause in a positive light
+ potential madia intersstphato opportunity

+ &.g. ORBIS anniversary — Empire State
Building
+  &.g. W20 London — London Eye

+  e.g. WORLD SIGHT DAY
+ global dayof awarensss can also be used
to gamer policy support
+ attendance by calabrity or notables will
afiract policy-makars
+ signaturs of DS by MoH or local authority
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Media

‘broad brush' approsch

can bs useful to gain supper in demaocratic contest
community swarensss — gensrats dermand

cost and resource-intensive

consider audio or digital media — cost-sffective & acosssibla
news media requirs adversarial story

a3 GFM T million listeners

a.3. BBC Waorld TV, PSAs
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NETWORKING & PERSONAL CONTACTS

+ most sffective machanism with ssnior decisicn-makers
+ WHO Executive Board — mamber countriss online

WHA mesting — ressarch dslsgates & targst ‘'warm’

contacts

WHO funding for PBEL activities — must be in CCS -

ait behest of MoH and WHO Repressntative Office

*

*

+ a.9. IAPE EMR Chair, HRH Princs Abdulaziz bin Ahmad
bin Ab<dulaziz Al Saud
+ support for PEL from all Gulf states
+ raise PBL at WHA
+ 8.9, VISION 2020 Australia Chair, the Hon. Barry Jones:
+ Parliamantary Friends Group Dinnsrs — inc 30 MPs!
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TRAIMING

+ advocates must uss the sams key facts

* advocates shoul confer on key CECITE, PAUVRETE

messages ET DEVELOPPEMENT

+ regular upates are sssential im0 FE

+ madia training is & bonus e
LINKS

+ tis-ups with astablished agendas

= gave time and effort

+ lewarage arguments that have already
bean made succsssfully

.9, MDGs

=.9. NTOs

&.9. gendsr aquity
=.9. disability rights
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