
FINANCE & ACCOUNTS FINANCE & ACCOUNTS 
DEPARTMENTDEPARTMENT

OBJECTIVESOBJECTIVES



PRIMARY OBJECTIVESPRIMARY OBJECTIVES

11-- To record all financial transactions of the HospitalTo record all financial transactions of the Hospital
2 2 --To maintain all statutory finanacial records of the TrustTo maintain all statutory finanacial records of the Trust
3 3 --To prepare monthly Income & Expenditure statementTo prepare monthly Income & Expenditure statement
4 4 --To prepare annual Income & Expenditure statement To prepare annual Income & Expenditure statement 

and Balance sheetand Balance sheet
5 5 --To consolidate the accounts of all units of the Trust and To consolidate the accounts of all units of the Trust and 

prepare the I&E and B/S statements.prepare the I&E and B/S statements.
6 6 --To get the accounts audited and certified by the To get the accounts audited and certified by the 

statutory auditorstatutory auditor



SECONDARY OBJECTIVESSECONDARY OBJECTIVES

1.To liaise with Tax authorities1.To liaise with Tax authorities
2.To liaise with Banks2.To liaise with Banks
3.To prepare & send annual Reports of AMRF to gov.authorities3.To prepare & send annual Reports of AMRF to gov.authorities
4.To prepare & send annual Reports of RAIEB to gov.authorities4.To prepare & send annual Reports of RAIEB to gov.authorities
5.To regularly scrutinise the accounts of other Branches5.To regularly scrutinise the accounts of other Branches
6. To maintain all project accounts and preparing monthly progre6. To maintain all project accounts and preparing monthly progress ss 

ReportReport
7. To Maintain PF records7. To Maintain PF records--Recovery & RemittanceRecovery & Remittance
8.To workout Income8.To workout Income--Tax on salary,recover &remitTax on salary,recover &remit
9. To file annual Returns on all concerned9. To file annual Returns on all concerned



DEPARTMENTDEPARTMENT’’S HEIRARCHYS HEIRARCHY

SECRETARYSECRETARY
ADMINISTRATORADMINISTRATOR

ManagerManager--FinanceFinance
ManagerManager--AccountsAccounts

Accounts officerAccounts officer
Senior AccountantSenior Accountant

AccountantAccountant
CashierCashier



PROFILE OF FINANCE & ACCOUNTS PROFILE OF FINANCE & ACCOUNTS 
PERSONNELPERSONNEL

N.Shanmughasundaram,B.ComN.Shanmughasundaram,B.Com..--Manager FinanceManager Finance
C.ArumugamC.Arumugam ––B.Com.,F.C.A.,PGDLALB.Com.,F.C.A.,PGDLAL..

ManagerManager--AccountsAccounts
R.Velumani , B.com., R.Velumani , B.com., Accounts officer Accounts officer 
C.Narayanasamy,C.Narayanasamy, Senior Accountant,Senior Accountant,
N.Ratna sabapathy, B.Com.,N.Ratna sabapathy, B.Com., Cash Accountant,Cash Accountant,
V.RamaV.Rama, B.Com., , B.Com., CashierCashier
N.MarimuthuN.Marimuthu, B. com.,, B. com., AccountantAccountant



GENERAL FUNCTIONGENERAL FUNCTION

1.It takes care of all financial & Accounting activities1.It takes care of all financial & Accounting activities

2.Revenue collections are received from 8 counters by 5pm 2.Revenue collections are received from 8 counters by 5pm 
every dayevery day

3.Accounts are fully computerised in all Hospitals3.Accounts are fully computerised in all Hospitals

4.Revenue Reports are prepared once in a month4.Revenue Reports are prepared once in a month

5.Madurai holds the supervisory control for all Branches5.Madurai holds the supervisory control for all Branches

6.Trust Accounts consolidated at the year end and get 6.Trust Accounts consolidated at the year end and get 
auditedaudited


